Protégé Application

Business Name Integris Management Group, LLC

Contact Patricia Bywater

Address 8599 Haven Avenue, Suite 202, Rancho Cucamonga, CA 91730

Phone (909) 752-0229

Email bywaterp@integrismg.com

Type of A&E Services Project and Construction Management, Project Controls, 3D Visualization, and Document
Development

1.ist Professional References:

Name / Organization Telephone Email
Robert Schraeder, PE (949) 333-1508 bschraeder@shimmick.com
Shimmick Construction
Tim Watkins (909) 884-8276 twatkins@sanbag.ca.gov
SANBAG
Eric Slaasted (714) 508-2615 Eric.slaasted@arcadis-us.com
ARCADIS

1. Please list three specific goals that your firm would like to gain from participating in the program.

Opportunities to work as a subconsultant to major primes to gain experience and build firm portfolio
Better understanding of Caltrans policies and procedures
Ability to move forward with the development of our young firm

2. Please list three items that your firm brings to the relationship.

Enthusiastic, qualified professionals with experience on highway, road, and bridge projects
Strong written and oral communications skills

CUCP certification as a DBE firm, recognized as a UDBE

3. Current certifications: (Check all applicable. Show certification number.)

L:} SBE [\54)";;0 E} UDBE (3:;9C72M EJ DBE %Jg%g DVBE

4. If not currently certified, are you planning to be SBE certified? Yes No
5. Has your firm worked with any of the following agencies? .

a. Caltrans Yes ﬁo ’

b. Metro/ OCTA /RCTC / SANBAG / VCTC @:/ No

c. Local Agencies Yes N

d. Other Governmental Agencies @‘. No
6. How long has your firm been performing A&E services? 1.5 years
7. What is your average annual revenue for the past three years? $_25.000

Please attach a one-page company profile and submit the completed application to:
Department of Transportation
Division of Program & Project Management
Office of Consultant Services, MS-2
Attn: Jay Shah (Jay_Shah@dot.ca.gov)
100 S. Main Street
Los Angeles. CA 90012

n/a

per year




INTEGRIS Management Group, LLC

Integris Management Group, LLC, provides project and construction management, project controls, 3D
visualization, document development, and IT consulting services. A CUCP-certified DBE and California UDBE,
INTEGRIS is certified by Los Angeles Metro as an MBE, WBE, SBE, and DBE firm. The firm is also recognized as a Los
Angeles County CBE. INTEGRIS features professionally registered engineers and licensed architects well versed in
providing construction inspection services as well as managing construction projects of any size, LEED-accredited
professionals, and specialists in the fields of 3D rendering, scheduling, cost estimating, document control, writing,
editing, and graphic design. INTEGRIS staff members have decades of experience delivering successful projects in a
variety of delivery methods including traditional and design-build.

Program and Construction Management: Integris provides program and construction management professionals to
serve as Project Managers, Owner’s Representatives, Construction Managers, Resident Engineers, and Inspectors
with expertise in both horizontal and vertical construction including highways and bridges, passenger transit,
wastewater, and facilities and structures for largely public clients. Our management staff includes registered
professional engineers in the fields of civil, structural, and mechanical as well as LEED-accredited professionals. Each
has in-depth knowledge in his/her areas of expertise. Our professionals provide expert advice and comprehensive
management at any and every stage of a project from early planning through the warranty period. Integris
construction project managers align themselves closely with our project controls specialists to ensure that the tools
and expertise are in place to minimize risk and position each project to complete on time, within budget, and meet
the design intent. Our trained personnel utilize open communication and dispute resolution techniques to minimize
conflict and promote a team atmosphere. Integris project controls services include CPM scheduling, cost
engineering, document control, and implementation and maintenance of enterprise project management software

solutions.

3D Visualization: We provide high-quality, state of the art 3D
visualization services to the architecture, engineering, and product
design and development industries. When a current or potential
project could be enhanced by a still or moving visualization of a project
in its yet to be built environment, we work directly with technical and
management staff to clearly understand the design concepts,

engineering requirements, and architectural features that are then
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formulated effectively into a three-dimensional visual of the project.
Our products are used for public meetings, proposals to public agencies
and private developers, and on web sites featuring available products and requiring interactive graphics.

Document Development and Graphics Design: The INTEGRIS team includes technical writers, editors, desktop
publishers, and graphic designers available to assist in progress reporting; public outreach material preparation;
report, specification, proposal, qualifications, presentation, brochure, and other document preparation services. Our
in-depth knowledge and experience of the transportation design and construction industries is reflected in the
quality of the documents we produce. Our staff members are fluent in the complete array of document
development services, from concept to writing, commissioning photography, and printing.
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